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Brothers and Sisters in Christ, welcome to the 15t Meeting of the 27t Session of Synod
of the Diocese of Singapore.

It is a joy to gather here as Synod, representing our parishes, our deaneries, and our
affiliated entities, united as one Diocese under God.

Let me start by welcoming those who are attending Synod for the first time. We are
glad to have you here, and we thank you for stepping forward to serve. To be elected
as a Synod Representative is both a privilege and a responsibility. Your parish has
entrusted you with an important role in the common life of the Diocese. | hope this will
be a meaningful term of service for you, and that you will take part with humility,
attentiveness, and a readiness to learn and contribute.

| also want to acknowledge those who served in the previous term and have now been
elected again for this new session. Thank you for your continued faithfulness and
willingness to serve. Your experience and perspective are valuable, and | trust that
you will continue to contribute well, while also helping newer members find their footing
in Synod.

ONE DIOCESE UNDER GOD

As we begin this new session, it is worth reminding ourselves what the Diocese is
called to be. Our Constitution states that we are to “make the Church in the Diocese
to be ever more and more truly a body, a small living organism within the Body of
Christ, working with Him for the salvation of [all] and for the Kingdom of God.”

That is what we are called to be together as a Diocese. We are not merely a collection
of parishes, deaneries, and affiliated entities, each occupied with its own concerns.
We are one Diocese under the Great Shepherd, called to serve together in the mission
of Christ.

This is why the role of Synod matters. As Synod Members, you are entrusted with a
responsibility not only to your own parish, but to the governance and common life of
the Diocese as a whole. Sharing in the prayerful deliberation and ordering of matters
affecting our discipline and mission, you serve not simply as representatives of your
parish, but as members of the Synod of the Diocese, called to discern and act for the
good of the whole Diocese just as you would for the good of your own parish.



But your responsibility does not end here. You are also responsible for communicating
the mind and decisions of Synod to your parish, helping your church members to
understand what has been agreed, why it matters, and how your parish should
respond. Through you, the Diocese looks to each parish to participate faithfully in our
shared ministries, projects and policies.

Above all, we ask that you uphold the Diocese in prayer, remembering that apart from
God we can do nothing, and that it is by His grace that we are given wisdom and
strength to serve together faithfully.

MATURE DISCIPLES OF CHRIST

Brothers and sisters in Christ, as we take up our responsibilities in this Synod, we do
well always to keep before us the twin teachings of our Lord Jesus Christ.

First, the Great Commandment, given by our Lord in Matthew 22:36—40, calls us to
love the Lord our God with all our heart, soul, and mind, and to love our neighbour as
ourselves. This is foundational to the Christian life.

Second, the Great Commission: “Go therefore and make disciples of all nations,
baptising them in the name of the Father and of the Son and of the Holy Spirit, teaching
them to observe all that | have commanded you.”

These two teachings belong together. We are called not only to live as disciples of
Christ, but also to form disciples of Christ.

If we are serious about discipleship, we must ask ourselves what kind of disciples we
are becoming and what kind we are forming. A mature disciple of Christ is not simply
one who knows Scripture well, even though knowledge of God’'s Word is essential.
Knowledge on its own is not the same as maturity. The deeper question is whether
what we know of God’s Word is being worked faithfully into the way we live, serve, and
respond in daily life.

Nor is it enough simply to affirm grace, even though Christ’s redeeming love lies at the
heart of our Christian faith. The grace we receive is not meant to leave us unchanged,
but to lead us into repentance, holiness, and newness of life. A mature disciple is one
in whom the truth of Scripture and the grace of Christ are being worked into his daily
life, choices, and service.

That does not happen automatically. It requires humility, repentance, and a willingness
to be changed. It involves working out our salvation with fear and trembling, not in our
own strength, but in dependence on the Holy Spirit, who forms us into the likeness of
Christ. The Spirit takes the truth we know and the grace we have received, and works
them into lives of obedience, maturity, and faithfulness. Where the Spirit is at work,
truth takes root, grace bears fruit, and disciples begin to reflect the likeness of Christ.

So as we think about the life of the Diocese, our parishes, and our ministries, this must
remain one of the central concerns before us: whether we ourselves are being formed
in this way, and whether we are helping others become disciples grounded in God'’s
Word, shaped by His grace, and ready to obey Him faithfully.



Let me now briefly mention a few matters in the life of the Diocese for which we give
thanks.

We thank God for His faithfulness to our Diocese, and for the faithful work of ministry
across our parishes and Area Groups. Our Area Groups continue to foster fellowship,
mutual support, and practical cooperation among parishes. This year, we rejoice with
many of our parishes: Chapel of Christ the King celebrates their 40" Anniversary, Al
Saints’ Church (English) their 40t Anniversary, Marine Parade Christian Centre their
50" Anniversary, Church of Our Saviour and St Peter’s Church their 70" Anniversary,
and St Paul's Church their 90" Anniversary. We give thanks for God’s sustaining grace
and faithfulness to these parishes through the years.

This year also marks the 30" Anniversary of our Province. In February, representatives
from across the four Dioceses of the Province gathered in Kuala Lumpur for a time of
worship, thanksgiving, and reflection. We were glad that many of our former
Archbishops were able to be present and share their reflections on God’s providence
over the past three decades. As we give thanks for His faithfulness in the past, we also
look ahead with renewed hope and trust in His continuing grace.

2026 has brought new beginnings in our deaneries. With the recent changes in
leadership, | am thankful that the handovers have been smooth. | appreciate the care
with which the former Deans have prepared the way, and the maturity of those
stepping into these responsibilities. In this season, | have had the opportunity to work
more closely with the Deans and with the Associate Director of Missions, Revd Andrew
Yap, to listen, to pray, and to better understand the realities and needs within the
deaneries, as we consider how best to strengthen ministry on the ground. | am also
happy to welcome our newly appointed Associate Dean of Thailand, Revd Dhanadhis
Jirathammakul. His appointment reflects our deep commitment to raising up
indigenous leaders, those who are rooted in the local culture, language, and context
to shepherd and serve their own communities. | look ahead prayerfully, and trust that
this new season may, in due course, lead to growth and fruitfulness.

In all these things, we give thanks, and are reminded that much has been entrusted to

us in the life of this Diocese. May the Lord grant us wisdom, unity, and faithfulness as
we serve Him together. Amen.
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